Management of Projects Workshop
Featuring PRINCE2™ methodology plus PRINCE2™ Foundation Certificate

PRojects IN Controlled Environments

WORKSHOP OVERVIEW

Featuring the PRINCE2™ methodology, this
workshop is an in-depth introduction to the
processes and skills required for consistent and
successful project management. While PRINCE2™
gives you a set of processes to work through and
explains what information you should be gathering
along the way, it doesn't do the work for you; it
cannot guarantee your projects will be successful.
Good projects, which deliver quality results, are on-
time and within budget are dependent on the
capability of people involved from Project Board
down to individual members.

This workshop will give you the confidence to plan
and implement significant changes throughout your
organization through the coordinated and effective
means of the PRINCE2™ methodology.

TARGET AUDIENCE

® Project & Program Managers
General Managers

Team Managers and support staff
Staff who will have a defined role
Project Management Consultants

DURATION

This is a two-day course plus an online module
leading to the PRINCE2™ Foundation Examination.

COURSE LEADER

Peter Ginty is a Senior Lecturer in Strategic
Management and Operations Management at The
Isle of Man International Business School. Peter has
over 15 years’ consulting experience, managing
business transformation programs for multi-national
clients in Europe and the USA. He established the
USA operation of a UK Consulting Practice in 1994
and spent 8 years in America developing and
managing large-scale supply chain and change
management projects for organizations such as
Microsoft, Dell and Pfizer. Peter has delivered
workshops to companies including Microsoft, Pfizer,
Eli Lilly, Avery Dennison and Rolls Royce. Peter has a
BSc in Manufacturing Engineering and an MBA from
Manchester Business School in the UK.

PRINCEZ™

PRINCE2™ is a process-based approach for project
management providing an easily tailored and
scalable method for the management of all types of
projects. The method is the de-facto standard for
project management in the UK and is practiced
worldwide. More information can be found at
www.apmgroup.co.uk/PRINCE2

COURSE CONTENT

PRINCE2™ Workshop and Foundation Module
includes:

A Practical methodology to manage projects
The PRINCE2™ processes

Project Initiation Documents

Project Monitoring and Control

Project Closure

Project Governance

Roles & Responsibilities

Product Based Planning and Levels of Plans
Management of Risk

Configuration Management & Change Control
Quality Management

Key templates to use for your projects

Exam preparation questions

PRINCE2™ Case study and Examination Simulator
PRINCE2™™ Foundation exam

ACCREDITATION

PRINCE2™ Foundation:

e Multiple-Choice of 75 Questions

® One-hour duration; Closed-book

e Minimum of 38 correct answers to pass

DATES AND PRICES

Course to be held in San Diego, CA and Shenzhen
China. Price of USD1400 includes hands-on
workshop, online module and certification test and
results. Workshops are held twice per year.

RESERVATIONS AND INFORMATION
To reserve your place in this course or get more
details, in the USA contact Bill Maginn at +1 619
890 8843 or email at bmaginn@worldpro.com.hk, or
in Hong Kong/China Kit Yeung at +(852) 9879

0218 or kit@worldpro.com.hk.

www.worldpro.com.hk/education.html



